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Abstract

Objective: Urban management in the current decade is associated with many complexities in
the political, social, economic, environmental, legal, technical and technological issues. The
city of Rasht, as one of the important metropolises of Iran is facing complicated and different
issues in urban management toward its development process. The use of new technologies in
the form of smart cities can be considered as a solution for the city of Rasht. To achieve the
smart city in the horizon of 1415 in accordance with the upstream documents (provincial
planning document in the horizon of 1415 and national model document in the horizon of
1444), it is necessary to use forward-looking tools to create a preferred and desirable future
with the participation of all key stakeholders. This study tries to identify and prioritize the
drivers of the smart city with a strategic foresight approach and explain the potential scenarios
facing the city of Rasht on the horizon of 1415.

Method: The research is a combination of descriptive-analytical and survey which was
conducted by using panel of experts (Delphi), cross-effect analysis using Mic Mac and
scenario planning with scenario wizard.

Findings: In the present study, nine basic drivers in the realization of smart cities were
extracted and three potential scenarios for Rasht in the horizon of 1415 have been explained.
Conclusion: According to the results ofthe present study, the scenario of "return ofthe golden
age of Rasht" as a smart city was achieved in the horizon of 1415 as a desirable scenario and

it is necessary forplanners and city managers to take steps towards its realization with a special
focus on it and operational plans and visions should be based on this preferred scenario.
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